Drone

CGashing
Opportunity

droneybee.com

Make a living flying
drones even if you
have ZERO prior
experience



MONEY

How much can
you expect to get
paid?

The pay depends on the type of the job and
your experience/qualificqﬁons Drone pilofs
typically reel in about USD $50000 -
$70000. With experience, your po‘[en‘fial to
earn is much higher.

With engineering and instructor jobs, your
pay rate would ‘[ypicaﬂy be higher than that
of a drone pilot or a technician/maintenance
man.

GETTING DRONE
JOBS

The first way to make money with your drone Hying skill is to get a drone job.
First ask yourse\{ what is it that you want like. Ask you rself the 1(o||owing set of
questions -

Do you like phoh)grophy and cinemofogrophy?

Do you want fo work full time or part time?

Are you inferested in engineering and/or possess engineering skills and
quo|iFicoHons?

What kind of "drones” are you looking at piloting - Small UAV's or military
grade?

Are you comfortable working stateside or mihfory?

Do you work for po|ice or the fire deporfmenf? Are you interested in
ogricuHu re?

Do you want to start a drone business?

Do you like feoching?

Continue reading at next page >
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MONEY

QUALIFICATIONS AND SKILLS

The skills and quc1|i1cicctﬁons you will need will vary depending on what you
specio\ize in. If you decide to go for drone pho’rogrophy/video, you will obvious|\/
need a strong pho’rogrophy base. On the other hand, if you |o|cm on going the
mi|i+c1ry route, the skill set and quo|ificoﬁons you would require are comp\e+e\\/

different.

In either case, you need to have the following to get a drone job or to make
money with a drone:

Good pi|o+ing skills (Learn how to ﬂy a quadcopfer from scratch here) and
working with various software and hardware tools related to your specialization.
Good team work copobihfies

FAA certifications (Part 107 and/or class 2 medical cerfificates, dependmg on the
job proﬁ|e)

Securif\/ clearance (depending on the job proFi|e)
However, if you want to become a drone engineer, going the fechno|ogy degree
route may be the way for you.

WHAT ARE THE KINDS OF JOBS
THAT YOU CAN DO?

There are a myriad of different jobs you can do with your drone skills. However
the ones that involve pi\o’ring are:

Drone phofogropher/videogropher

Drone ﬂigH instructor

Search and rescue

Security officer

Infrastructure inspection and maintenance person
Mi\Hory and surveillance

WHAT ARE THE KINDS OF JOBS
THAT YOU CAN DO?

There are many online websites you can check out for Fmdmg "drone jobs”. Here
are some:

Indeed.com and other job porfo\s
Drone base
Dronejobs.org

Join online forums and local meetups. If you want to make money independenﬂy
in the sSUAS world, you will need to build your repufoﬁon!
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MONEY

Where to get
started?

Before you even think about making money
with drones, you need to learn how to be a
good pilot. Here are some resources to help you
get started if you are a complete ]oeginner.:

Train to fly a multirotor

Know how multirotors work

Learn how to manage batteries
Learn essentials on your specific niche

(pho‘[ography, mapping, precision qgriculture
ete)

STARTING A
DRONE BUSINESS

Starting a drone business is possib|y the hottest fhing righf now. The FAA has
Fino”y regu\ofecl the commercial drone market under part 107. Aspiring
commercial pi\ofs have to take the FAA part 107 test and pass it, in order to
operate drones |ego\|y,

This has removed the skep’ridsm in hiring drone pi|ofs. Moreover, since the
regu|ofion has on|y been possed, the mdusfry is still in it's eor|y stages and the

competition has not peoked as of yet.

The barrier to entry in terms of initial costs are at an all time low. You can get a
drone with a 4K camera for about $600 (without the extra accessories, of
course).

YOU OlSO dO not even need an oﬁcice or a bu ﬂCl’] O]( emp|oyees4\)\/if|ﬁ proper

c|ienf—gef’ring framework in p|oce, you can be a successful lone-wolf drone pi\of
and make a |Iving with your awesome ﬂying machinel

Continue reading at next page >
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http://www.droneybee.com/how-to-fly-a-quadcopter/

MONEY

PICK A NICHE AND HAVE A PLAN

Pick a niche and focus all your efforts into it. Build your skills, re|oﬁonshi|os and
build clients in that niche. Do not think you can do ever\/’rhing at once, especio”y
if you are just starting out.

The biggesjr mistake you can do is to dilute your efforts by spreading too thin.
Real estate pho’rogrophy for exomp\e has a much lower barrier to entry in terms
of skill compored to action sports cinemofogrophy or power line inspections so
pick a niche that is also suitable to your skill set.

GET FAA CERTIFIED

In order to |ego”y operate your drone commercio”y, you must be FAA certified
under part 107. Commercial use of drones include the se”ing of phoJrOS and
videos taken using the UAYV, providmg contract services like foc’rory inspection,
ogricu\’ruro| inspection, wildlife survey operations and providing security and
surveillance operations with the UAV.

Checkout ths://www.lcoo.gov/uos/geHing_sforfed/ﬂy_{or_work_busmess/

GET YOUR EQUIPMENT

Do you need the most expensive drone out there to get started? Most cer’roin|y
not. In fact, if you are just getting started, getting the best drone possib|e is
probob|y not the best decision in terms of budgeﬁng, especia”y if it is limited.

In order to get info somefhing like real estate work, you can expect fo pay

around $600 - $1000 for your drone (excluding accessories).

W hat niche you intend to go into will u\fimo+e|\/ determine how much you end

up paying for your drone.

GET INSURANCE

There are two types of drone insurances:

The insurance coverage for the drone itself. This is mosHy useful if you are ﬂying
a higher end, expensive drone that is used for ogricuHure or power line
inspection (typically worth $10000 + ). For photography type drones,

companies like DJ| offer their own insurance for the drones fhey offer.

Liobihfy coverages: There are many factors that determine the cost of drone
insurance. Nome|y:

1. Whether or not you are certified under FAA part 107. You have to pass the
fest anyway, fo operate |ego||y!

2. The location where you will be most using the drone

3. Your pcs+ experience H\/ing and |ogging habits

4. The purpose of your drone use. Power line inspection for exomp|e, may cost
very diFFerenHy than pho+ogrophy

5. The model of your drone
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MONEY

MARKET AND GET CLIENTS

So you have o|reody picked a niche b\/ now (if not, there is no point in fhinking
about getting clients), you should have a rouglﬂ idea of who you want to serve.
After you have made a decision on whether to serve So”y the realtor or Bob the
security guy, now it is time to have a deeper unders+onding of what their pain
points and needs are.

You may also want to setup a website because for the fo”owing reasons:

A p|oce to show off your work and set expectations: There is no better way to
disp|0y your work immedicﬁ'e\y to a target customer. Give them a link to your
website and be done with it.

If you have a website, you can use online channels to drive more customers and
leads to your services. In this doy and age, if you are notf using online morke’ring
to acquire and expond your client bose, you are missing out and |eo\/ing a lot of
money on the table

To get your brand name out there and to have a home base for people to
return to when +|'1ey come across your brand name on both online and offline
media.

SCALE

You could be content with being a one man army, but some of us would want
to scale our drone service business aftfer a certain point. Like any business,

sco|ing up a drone service will come with cho”enges like hiring, managing your
emp|oyees, \ogging ﬂighfs, storing job specs and maintaining quohfy and |oy0|fy

OW( your emp|oyees.

The best p|oce to start sco|ing up and increasing the work you can do per unit of
time would not be to hire peop|e, but fo outsource parts of your work.

For exomp|e, if you are at the moment domg everyfhmg inc|uo|ing morkeﬁng
and getting clients, Hying and capturing pictures and video, post processing,
music infegration and bronding for your clients, you may want to start by
outsourcing parts of the process like post processing and ediﬁng of the Foofoge
you capture. This will leave you with more time to do more work, u|+imo+e\y
making you more money.
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